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developments in planning and 
implementation of the OCS program 


® announcements from government 
and industry developments related to 
OCS 


e progress of field trials 


¢ new publications and products 


industries. The Canadian strategy of 
carrying out field trials within govern- 
ment has many potential benefits. 
Government offers what is by far the 
largest office environment in Canada. It 
provides the opportunity for trials and 
later development over widely dispersed 
regions. With their great varieties of 
work and skills, government offices pro- 
vide a unique social laboratory for 
evaluation of the human impact of the 
new technology. In the Office of the 
Future this could be the most complex, 
but most important issue. 

The June announcement represented 
Phase II of a program which the govern- 
ment approved in late 1980. Plans for 
this new phase of field trials were made 
in Phase |, during which $1.5 million 
was spent to carry out a variety of 
industrial, behavioural and systems 
research studies and limited field trials 
in federal departments. These small 
trials provided invaluable experience for 
the larger and more comprehensive 
Phase II field trials. 


The Government of Canada attaches 
great importance to this program. Now 
that the partnership of industry and 
government has been established 
through field trials, the action is begin- 
ning. | am confident that this newsletter 
will keep us all in touch with new 
developments in this fast-paced field of 
technology. 


Hon. Francis Fox, 
Minister of Communications 


The newsletter is available on 
request, from: 
Information Services 
Department of Communications 
300 Slater St., 19th floor 
Journal Tower North, Ottawa, 
K1A OC8. 

Contributions, suggestions and com- 
ments will be welcomed by the editor. 


THE COMMITTEES 


An important step was taken in 
1981 with the establishment of advisory 
committees. Under the chairmanship of 
Dr. Carl Beigie, the Industry Consultative 
Committee recruited members from 
companies and industrial associations 
interested in electronic office technology. 
Later, a Users’ Group Committee was 
created, chaired by Dr. Peter Meyboom, 
Deputy Secretary of the Administrative 
Policy Branch of the Treasury Board. Its 
members are senior officials of federal 
departments interested in improved 
office systems. By late 1981, this com- 
mittee had become a forum where ven- 
dors could discuss their proposals for 
field trials with potential user depart: 
ments. 

Joint meetings of the two committees 
are held once a year for direct exchange 
of ideas. Each is supported by sub- 
committees focussing on areas such as 
office productivity, technology, social 
and labour concerns, standards and 
software. 
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The Office of the Future presents a 
challenge born of problems and oppor- 
tunities. Problems relating to office pro- 
ductivity, the health of a vital sector of 
our manufacturing industry, and interna- 
tional trade, demand the urgent and co- 
operative attention of industry, labour 
and government. The Office Communi- 
cations Systems program represents a 
bold new thrust aimed at solving these 
problems and seizing the opportunity to 
create new employment for Canadians in 
an exciting high technology industry 
with significant export potential. 


INTRODUCING 


This is Volume I, Number |, of a 
quarterly newsletter about the activities 
of the Office Communications Systems 
(OCS) program. 

This newsletter is published by the 
Department of Communications to keep 
those who are interested in the Office of 
the Future up to date on: 


A MILESTONE 
ANNOUNCEMENT 


On June 8, 1982, Communications 
Minister Francis Fox; Herb Gray, former 
Minister Industry, Trade and Commerce/ 
Regional Industrial Expansion and Judy 
Erola, Minister Responsible for the 
Status of Women, announced that $12 
million will be spent over the next three 
years to support field trial testing of Of- 
fice of the Future technology. Described 
as a response to the seriously mounting 
trade deficit in office equipment and ser- 
vices, the program’s objective is to in- 
crease Canadian industry’s share of the 
advanced electronic office markets. The 
program is also intended to significantly 
increase the productivity of Canadian 
offices. 

These are bold targets in a fiercely 
competitive field where many nations 
have already made large grants of 
public funds to support their national 


developments in planning and 
implementation of the OCS program 


announcements from government 
and industry developments related to 
OCS 


progress of field trials 


new publications and products 


industries. The Canadian strategy of 
carrying out field trials within govern- 
ment has many potential benefits. 
Government offers what is by far the 
largest office environment in Canada. It 
provides the opportunity for trials and 
later development over widely dispersed 
regions. With their great varieties of 
work and skills, government offices pro- 
vide a unique social laboratory for 
evaluation of the human impact of the 
new technology. In the Office of the 
Future this could be the most complex, 
but most important issue. 

The June announcement represented 
Phase II of a program which the govern- 
ment approved in late 1980. Plans for 
this new phase of field trials were made 
in Phase I, during which $1.5 million 
was spent to carry out a variety of 
industrial, behavioural and systems 
research studies and limited field trials 
in federal departments. These small 
trials provided invaluable experience for 
the larger and more comprehensive 
Phase II field trials. 
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The Government of Canada attaches 
great importance to this program. Now 
that the partnership of industry and 
government has been established 
through field trials, the action is begin- 
ning. I am confident that this newsletter 
will keep us all in touch with new 
developments in this fast-paced field of 
technology. 


Hon. Francis Fox, 
Minister of Communications 


The newsletter is available on 
request, from: 
Information Services 
Department of Communications 
300 Slater St., 19th floor 
Journal Tower North, Ottawa, 
Kia OCs: 
Contributions, suggestions and com- 
ments will be welcomed by the editor. 


THE COMMITTEES 


An important step was taken in 
1981 with the establishment of advisory 
committees. Under the chairmanship of 
Dr. Carl Beigie, the Industry Consultative 
Committee recruited members from 
companies and industrial associations 
interested in electronic office technology. 
Later, a Users’ Group Committee was 
created, chaired by Dr. Peter Meyboom, 
Deputy Secretary of the Administrative 
Policy Branch of the Treasury Board. Its 
members are senior officials of federal 
departments interested in improved 
office systems. By late 1981, this com- 
mittee had become a forum where ven- 
dors could discuss their proposals for 
field trials with potential user depart- 
ments. 

Joint meetings of the two committees 
are held once a year for direct exchange 
of ideas. Each is supported by sub- 
committees focussing on areas such as 
office productivity, technology, social 
and labour concerns, standards and 
software. 


The government is also creating a 
national committee for the study of 
Information Technology in the Human 
Context under the chairmanship of 
Dr. Ann Cameron of the University of 
New Brunswick. This committee will 
expand on the social and behavioural 
studies begun in Phase I. 


THE FEDERAL 


PROVINCIAL 
MEETING 


An important meeting took place on 
October 4 and 5 when representatives 
of the federal and provincial govern- 
ments met in the National Capital 
Region to discuss programs and de- 
velopments related to the electronic 
office. This meeting resulted from a 
recent Federal/Provincial Conference 
of Ministers of Communications. 

The two levels of government dis- 
cussed with one another and with 
industry their views of past and pre- 
sent programs, recent developments in 
the industry and ideas for the future. 

On the first day, presentations were 
given on the OCS program and on pro- 
vincial interests, activities and projects. 
The second day began with the intro- 
duction of members of the Industry 
Consultative Committee and focussed 
on exchanges between industry and 
government. 

A striking feature of the meeting was 
the absence of jurisdictional differences 
which characterize many intergovern- 
mental conferences. The sense of ur- 
gency in facing the problems of office 
communications was expressed unani- 
mously. While differing viewpoints 
enlivened discussions, none pertained to 
federal/provincial relations. During the 
meetings with industry, the following 
issues were discussed: 


e the urgent need for national stan- 
dards to support a domestic market 


and make international sales possible. 


e the potential dilemma, during periods 
of high unemployment, between in- 
creased productivity on the one hand 
and job displacement on the other. 


e the need for maintenance support for 
office communications systems, 
especially in remote regions. 


Canada 


MEMORANDA OF 


UNDERSTANDING 


AND CONTRACTS 


Four industrial vendor organizations 
submitted proposals to potential user 
departments. After matching the in- 
terests of the users and the vendors, 


memoranda of agreement for the 
implementation of the field trials were 
signed in mid-summer: 

Contracts between the vendors and 
host departments have been signed for 
all four trials. The first progress report 
on the field trials will appear in the next 
issue of this newsletter. 


Industry group Host Department 


Bell-Northern Research 


Subcontractors 


Bell Canada 
Northern Telecom 
TransCanada Telephone Systems (TCTS) 


Systemhouse 
Subcontractors 


AES Data, Norpak, Canstar, 
Mitel, Carleton University 


OCRA 
Members of the OCRA Consortium 


Nabu, Gandalf, 

CNCP. Telecommunications 
Cable Telecommunications 
Research Institute (CTRI) 
Cable Companies 


Officesmiths 


e the consequences of disorderly 
growth in office communications 
systems and the long term effects of 


mounting sales of incompatible equip- 


ment for office use. 


¢ the extent to which buyers (notably 
government and utilities) can justify 
paying a premium for Canadian 
products. 


e the historic role of government in 
supporting fledgling Canadian in- 
dustries which face strong foreign 
competition. 


e the need to persuade users to try 
unfamiliar Canadian equipment. 


¢ the importance of producing user- 
friendly technology. 


e the need to educate users quickly in 
view of the short shelf life of 
technology. 


¢ methods to persuade investors to 
take risks when the economic climate 
is pessimistic. 


| de Government of Canada Gouvernement du Canada 
Department of Communications Ministere des Communications 


Revenue Canada, 
Customs and Excise, 


National Defence 


Environment Canada 


Energy, Mines 
and Resources Canada 


The meeting wrap-up, entitled, “Shall 
we Dance”, was given by Jim Feeley, 
Director General, Informatics Applica- 
tions Management, of the Department of 
Communications. The answer appeared 
to be a unanimous “Yes”. 


NEW 
PUBLICATIONS 


Office Communications Systems and 
Services (100 pages, 
Cat.No.C022-37/1982E) 

A paper entitled ‘‘Federal Provincial 
Meeting October 4-5, 1982”, presented 
by André Dubois, contains valuable 
background material on office automa- 
tion, much of it in graphic form. 

(42 pages.) 


These publications are available from 
DOC. 
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